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Mission Statement:

The Highland Community Victory Garden is established to bear fruit, in addition to vegetables, as a place of fellowship, a source of wholesome food, a kindly extraction of resources, increased knowledge of good gardening practices, cultural exchange, and hospitality and witness to our neighbors, to the Glory of God. 

Organization:

Garden Coordinator. A church member will serve as chair of the garden committee, as contact person for the garden, and will keep gardeners informed about what tasks need to be performed, and about what can be harvested, and when. 

Garden Committee. A committee of at least 5 members of Highland UMC, plus additional active gardeners, will provide oversight for planning, volunteer coordination, acquisition of supplies, publicity, policy, outreach to students in the ESL classes at Highland, fundraising and budgeting, and monitoring and tracking of participation and harvesting. The church’s grounds supervisor will have an advisory role. The committee will meet quarterly. A general meeting open to all will be held in winter for planning the garden.
Garden Secretary. A church member appointed by the Committee will serve as secretary, whose roles will be to keep track of the hours each gardener works, collect the annual fee, and maintain a contact list (preferably email) of the gardeners. 

Gardeners. The garden would be worked by church members, by ESL immigrants, and by neighbors in the community. A yearly fee of $10 per family will cover the cost of supplies, but can be waived for hardship. Gardeners will be vested and eligible to harvest once they have worked 10 hours. 

Produce. At least half of each harvest will be donated to local food charities, principally the Interfaith Food Shuttle, through participation in Plant a Row for the Hungry. The remainder will be shared by those who have worked ten hours or more in the garden and by the church food program. 

Logisitcs
Registration: Each person that works in the garden shall fill out a registration form with name, address, and contact information. The $10 annual fee will be collected.
Log Sheet: Actual hours worked will be noted on a work log sheet that will be available at the worksite. The Garden Secretary will transfer the hours recorded on the log sheet to the registration form and keep a running tally.
“To-Do” List: A “to do” list will be available at the worksite. Gardeners will consult the list upon arrival, and do the most critical work first. The list will include what may currently be harvested. Gardeners will tidy the worksite prior to leaving, and contact the coordinator about any potential problems. 

Harvesting: The Garden Coordinator will determine when harvesting can be done and note this on the “to do” list. On Saturday workdays, half of the harvest will be set aside for Plant a Row for the Hungry, and the remaining half available to vested gardeners. Any surplus from the gardeners’ share will also be donated. 
